
Project manager communication course 2018 

Who is this course for?  

This course is for those get into difficulties communicating about and within projects.  

 

What does this course include?  

The course describes a project manager’s way into a new project, defining the problems, setting 
expectations, identifying and dealing with red flags and politicking, building trust, dealing with 
critical conversations, working with assumptions, and follows up with lessons learned for your next 
engagement.  

 

How long is this course?  

The course is a two-full day seminar.  

 

What are the course requirements?  

The course is taught at CEF B2 English level. You will be required to work with and present your 
own examples and situations for role play and template work.  

 

What are the can do statements for this course?  

At the end of the course I can  

 Define project-related problems 

 Set expectations among the project-related staff regardless of hierarchy 

 Identify and deal with red flags amongst the project staff 

 Build trust in an atmosphere of distrust 

 Have critical conversations on high stakes matters within a project environment 

 Create my own personal action plan for my next project 

  



Timetable  

Day one (8:00-12:00; 13:00-16.45) Day two (8:00-12:00; 13:00-16.45) 

8-9.30 Preparation for the 
project/ new 
engagement: who am I, 
what is my particular 
expertise? Why me?  

Setting clear expectations 

8-9.30 Trust: are you too 
trusting? Building, 
maintaining, and using 
trust 

Your generic life stories 
which demonstrate a 
value.  

Build in safeguards for 
the four dimensions of 
trust  

 

9.45-11.15 Questions for the project 
partner 

5 dysfunctions of a team 

Trust   

9.45-11.15  

11.15-11.45  Values Venn diagram 11.15-11.45  Culture cross culture 
note 

LUNCH 11.45-13.00  LUNCH 11.45-13.00  

13.00-14.30 Persuade (god words, 
pronouns, hidden 
commands) 

Check assumptions. 
Reframing in order to 
persuade  

13.00-14.30 How to deal with 
annoying people 

Setting clear 
expectations revision 

Identify assumptions 
and draw a Venn 
diagram revision 

14.45-16.15 Identify your red flags 

Where and how do you 
draw the line?  

Strategies on how to talk 
to “busy” people. 

14.45-16.15 The problem with 
timesheets: booking 
time or work?  

Action dashboard for 
reporting.  

16.15-16.45 Partnership evaluation 
grid: your vocabulary 
(what does support, 
assist, and professional 
mean to you?) and your 
red flags 

16.15-16.45 Summary/ Can do 
statements/ 
Homework/ 
continuing learning 

 


